Clovis Unified School District

Dre Dsehnin

Leadership Academy

5 Minute Activity
High Standards

Values

Read the values that accompany the philosophy High Standards. Believing in high standards is a core
philosophy in our district but sometimes, we may lose sight of what high standards actually look
like. The value statements of each philosophy help to explain the “what” behind that philosophy.
Read each of the values accompanying the high standards philosophy and then choose one of the
activities below to complete.

“We believe in high standards in Clovis Schools.”
Doc
* When something is broken, fix it fast, fix it well, and fix it right.
* Build and maintain first class facilities
* Students learn best when they are proud of their schools.
* If we are going to do it, we are going to do it first class.
* We are too poor to buy cheap.
Discussion Prompts:

Emerging Leaders (101): Reread each of the values. Explain the meaning of each and how it plays
out in our district.

Established Leaders (201): Choose one of the values that resonates with you. Describe what it
means to you as a leader. Provide examples of what that value looks like in action throughout your
school or department. Why is it important?

Tenured Leaders (301): Based on the current school year, determine which value you have had to
lean into the most. Share the value and explain how you have implemented it this year.



